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April 15, 2026

Dear Sunrise Realty Trust Inc. (“SUNS”) Shareholders,

Over the course of 2025 and into 2026, our portfolio construction remained largely consistent with how we entered 2025, with a continued focus on commercial real estate loans to sponsors of residential real estate business plans. These investments are primarily senior secured and floating-rate, reflecting our emphasis on structural protection, capital preservation, and attractive risk-adjusted returns.

From a broader real estate market perspective, the past fifteen months have marked a transitional period. We have seen an increasing bifurcation across the lending landscape between lenders that have largely resolved legacy problem loans and are positioned to deploy capital offensively, and those that remain constrained by prior portfolio issues. We believe this environment continues to create compelling opportunities for disciplined lenders with available capital, structuring expertise, and the ability to move decisively.

Our approach remains differentiated. We focus on originating commercial mortgage loans for sponsors executing transitional business plans, where successful execution often requires thoughtful structuring and bespoke solutions rather than commoditized lending. Our experience in pre-stabilization strategies and complex deal structures enables us to target compelling unleveraged returns, reducing our dependence on financial leverage to achieve target yields. We believe this disciplined approach positions us to pursue attractive returns while maintaining a prudent risk posture.

SUNS remains an important part of the TCG Real Estate platform, which includes several funds focused on sourcing, underwriting, and investing in commercial real estate loans, primarily in the Southern United States. Through this affiliation, SUNS benefits from scalable infrastructure, debt and equity capital markets expertise, and the ability to pursue larger transactions than it could on a standalone basis. We believe these capabilities represent a meaningful competitive advantage and enhance both our origination reach and execution capacity.

During fiscal year 2025, the TCG Real Estate platform closed $368 million of loans, of which SUNS committed $247 million and funded $224 million. In addition, SUNS received $52 million of repayments. As of February 27, 2026, the TCG Real Estate platform had originated $91 million of loans year to date, with SUNS committing $62 million of that total. We believe this level of activity reflects the strength of our origination platform and our ability to selectively deploy capital into opportunities that meet our underwriting standards.

On the portfolio management front, on March 3, 2026, we, together with our co-lender, took ownership of the Thompson Hotel in San Antonio, a 20-story mixed-use hotel and condominium property in a premier location along the River Walk. While operating performance has been slower than initially expected, we continue to believe the asset’s medium- to long-term prospects are attractive. The investment also benefits from a personal guarantee from the sponsor covering certain shortfalls, which we intend to pursue, and we are actively marketing the asset for sale.

[image: ]

Across the remainder of the portfolio, two loans were fully repaid during 2025, and two additional loans were fully repaid year to date through March 31, 2026. Our current outstanding loans are performing.

We also achieved two important capital markets milestones during 2025 and subsequent to year-end. First, SUNS completed a follow-on equity offering in January 2025, raising approximately $77 million of gross proceeds. Second, SUNS increased the size of its revolving credit facility to $165 million, including commitments of $40 million from City National in May 2025, $50 million from EverBank in May 2025, and $25 million from Customers Bank in March 2026. The facility, originally established in November 2024, remains expandable to $200 million, subject to lender participation and available borrowing base. Together, these initiatives strengthened our capital base and enhanced our capacity to scale the platform.

Looking ahead, we remain focused on disciplined origination, active portfolio management, and prudent capital allocation. We believe the current market environment continues to offer attractive opportunities for experienced lenders with flexible capital and deep structuring expertise, and we are confident in our ability to capitalize on those opportunities selectively and with a strong emphasis on risk management.

On behalf of the entire team, I thank you for your continued support and confidence in SUNS. We remain committed to maximizing long-term shareholder value and look forward to the opportunities ahead in 2026 and beyond.

Sincerely,

Brian Sedrish

Chief Executive Officer

Sunrise Realty Trust Inc.
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Executive Officers

Leonard M. Tannenbaum

Executive Chairman

Brian Sedrish

Chief Executive Officer

Robyn Tannenbaum

President

Brandon Hetzel

Chief Financial Officer and Treasurer


Stock Transfer Agent

Equiniti Trust Company LLC

Attn: EQ – Automated OnBase Scanning Team 1110 Centre Pointe Curve, Suite 101 Mendona Heights, MN 55120-4100

Phone: (800)937-5449 or (718)921-8124 helpAST@equiniti.com


Board of Directors

Leonard M. Tannenbaum Executive Chairman of SUNS

Jodi Hanson Bond

Independent Director of SUNS

Chief Executive Officer of Quantum Wave

Strategies

James Fagan

Independent Director of SUNS

Alexander Frank

Independent Director of SUNS

Brian Sedrish

Director of SUNS

Chief Executive Officer of SUNS and SRT


Corporate Headquarters

525 Okeechobee Blvd., Suite 1650 West Palm Beach, FL, 33401 Phone: (561) 530-3315 ir@sunriserealtytrust.com
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